  Minutes of the Meeting.
                                      
Agenda- 
1. Presentation on the overview of the formation of National Aviation Safety Team (NAST).
2. Formation of Bhutan National Aviation Safety Team.

3. Development of modalities for the NAST team.
4. Discussion of any safety related issues (if any).
5. Presentation on SARAST/Sub-SARAST
6. Any other matters

Date and Time –       18th September, 2009, 10.30 Am.
Venue-                       Airport Conference Hall.
List of Participants-    Attachment- I

Discussion
1. The team leader of NAST welcomed and acknowledged the participants from the airlines and experts from COASCAP- SA (Flight Operations/ Aerodrome). 
He outlined that the main purpose of the meeting was to discuss with participants on the formation of National Aviation Safety Team as required by COSCAP-SA. This team, he remarked, on a regular basis will discuss on some of the pertinent issues related to aviation safety in Bhutan. Further the team will also access on the implementation status of the SARAST recommendations in close consultation with SARAST focal person (Bhutan). To supplement his briefing, a power point presentation was introduced to the participants on the background of NAST requirements.  
2. Following the presentation, the ensuing discussion entailed on the formation of the NAST team members. As the thread of aviation safety intertwines though numerous stakeholders and also based on the aviation activity, the following team members were formed;

National Aviation Safety Team- Bhutan 
i) Mr. Sangay Tenzin Dy. Chief of Airworthiness- Team leader
ii) Mr. Chewang Gyeltshen, Sr.Airworthiness Officer- Assistant Team leader
iii) Mr. Sangay Wangdi,Sr. Aerodrome Officer- Team member

iv) Mr. Bap Tobgay, Sr. Flight Safety Officer- Team member

v) Mr. Kinlay Gussay, Sr. ATCO- Team member
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Druk Air Corporation Ltd.
vi) Mr. Karma Yonten, AIS Officer- Team member

vii) Mr. Ugyen Tshering, Safety Manager,Team member
Druk Air Corporation Ltd.
i) Capt. Sangay Wangchuck, Flight Operations Manager.

ii) Mr. Yeshey Dorji, Airline Quality Manager.

iii) Capt Sonam Tobgay, Flight Safety Manager.
3. After the team formation, the participants felt the need to develop, brief modalities on the working procedures of the team members. Based on the various views expressed by the participants and the COSCAP- Experts, the following decisions were taken;

i) The team leader will rotate on a regular basis among the team members.

ii) The NAST meeting will be convened not less than thrice in a year

· First and second meeting before and after the SARAST meeting.

· Third meeting during the visit by the COSAP- SA expert’s visit.

iii) NAST will only discuss on any safety related issues.
iv) Druk Air safety division to submit a copy of the safety report to DCA on a quarterly basis.

v) The next NAST meeting to be convened towards end of January, 2010.

4. Taking the opportunity of the meeting, some of the team members engaged on a brief discussion among the participants and the COSCAP-SA Experts on the following aviation related issues;
· Pending issues related to FIR designation for Bhutan.
· Filing of TCAS incident report to Civil Aviation Authority of Bangladesh 


Minutes of the Meeting

Based upon the experts view, the following decision were taking during the meeting

· DCA to follow up with ATM expert, ICAO Regional Office, Bangkok and also inform the ATM expert COSCAP-SA on the issues or take up the issue during the APANPRIG meeting.
· Bhutan to table the TCAS incident report during the upcoming SARAST meeting and the COSCAP-SA expert to voice the concern during any regional meeting.

5. Following the above discussion, the Flight Operations Regional Expert made a brief presentation on the back ground SARAST/Sub-SARAST to the participants. The presentation also introduced participants on the compliance status of the SARST recommendations.
6. Since there were no other issues to be discussed after the presentation, the team leader thanked the participants and the meeting was adjourned. 
The meeting was adjourned at 1.45 Pm.
***********************
****************
**********
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List of Participants;
i) Capt. Salahuddin M Rahmatullah, Regional Flight Operations Expert.

ii) Dr.Punya Raj Shakya, Regional Aerodrome Expert

iii) Mr. Sangay Tenzin Dy. Chief Airworthiness

iv) Mr. Chewang Gyeltshen, Sr. Airworthiness Officer

v) Mr. Sangay Wangdi, Aerodrome Officer

vi) Mr. Bap Tobgay, Sr. Flight Safety Officer

vii) Mr. Kinlay Gussay, Sr. ATCO

viii) Mr. Karma Yonten, AIS Officer

ix) Mr. Ugyen Tshering, Safety Manager

x) Capt. Sangay Wangchuck, Flight Operations Manager.

xi) Mr. Yeshey Dorji, Airline Quality Manager.
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